Expanding the view of risk

(> Product Innovation

» Brand

» Supplier relationships
» Distribution channel

» Licensing

» Customer concentration
. » Intellectual property

arnings Driver Risks

Consider all threats.

> Natural hazards )
» Physical security|
> Legal/regulatory
» Compliance

» Credit/leverage >\
> Market

» Reserves
» Ethics and fraud

r » Misalignment of staff,
_ incentives and strategy
Some risks are < » Key staff attrition
interdependent > Change management
\ » Cultural differences

Traditional Risks

J
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