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Risk Management Maturity

Traditional Risk Mgmt

Functionally oriented 
Focus on risk transfer 

and avoidance  

ERM
Enterprise view 
Addresses risk-return 

measures as well as 
compliance  

Enterprise resilience
Adaptive mechanisms, 

informed by sensing 
capabilities  

Aligned with strategic 
imperatives   

Past and Current Generation Models 

Next Generation Model

Business
Complexity 

“Functional” “Adaptive”“Coordinated”
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